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(SCC) has proven to be an effective way to monitor the losses from
mastitis. Nearly half of all the cows on DHI test are now enrolled in

the SCC Option, which makes i1t the fastest-growing part of the DHI
program. Based upon benefits demonstrated, percent of cows on SCC should
be increased as rapidly as possible, at least 5 percent per year.
Wisconsin DHI studies have shown an average gain of 400 1bs. more milk
per cow by halving the SCC average for the herd. The National Mastitis
Council estimates the annual cost of mastitis to be $180 per cow per year.

Based upon estimates of the National Mastitis Council and reports
from plant test, the average SCC for all Wisconsin cows is 600,000 while
DHI herds average only 370,000. Assuming 400 1bs. of milk is worth about
$40, cutting average SCC to 300,00 by 1991 would increase gross income by
$72 mi1lion and labor and management returns by $40 million for
Wisconsin's dairy farmers.

Another important index of herd health involves reproduction.
Studies have demonstrated that shortening the calving interval by only
two weeks increases income over feed cost by approximately $18 per cow.
Current average calving interval for Wisconsin dairy farmers is estimated
at 13.5 months. Reducing this figure to 13 months by 1991 on 1.8 million
cows could increase income over feed cost by $324 million for the state.

Calf losses represent an important cost to Wisconsin dairy farmers.
While veterinary and medical expenses are obvious direct costs, death
losses represent the largest variable cost in the heifer-raising
program. Calf losses erode the opportunity for selection of the best
heifers as herd replacements. Currently, calf losses are estimated at
18 percent yearly.

Another health issue is the need to maintain the level of calves
vaccinated for Brucellosis. It is estimated that only 5 percent of
heifers are now being vaccinated. The goal is to increase this figure at
least 5 percent a year to protect Wisconsin herds from a disease outbreak
and to maximize the sales value of replacements.

Farm Records, Enterprise Budgets, Computers. Electronic farm
records, which provide full accounting and measures of return, enterprise
analysis, only cover 1,005 out of 81,000 Wisconsin farms -- barely more
than one farm in a hundred. Improved records are essential for business
and financial management and for keeping a handle on profitability of
Wisconsin dairy farms. Farmers must realize that profit margins are more
easily influenced by factors under their control (costs of production)
than by the price which consumers are willing to pay. Farmers are more
1ikely to generate a profit by improving record keeping and analyzing
farm records than by increasing volume of output. Most Wisconsin farmers
will find the use of available computer systems, such as DHI, farm
account records and other services, to be a more feasible option than
investing money in their own computers and related software. farm
enterprise analysis is extremely important for profitability. It gives
answers to basic questions about production alternatives, such as whether
to grow or purchase feeds, raise or purchase replacements, how to respond
to government programs etc. These questions are especially critical for
dairy farmers just getting started, or those who must respond to a debt
situation.
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and to feed accordingly. Wisconsin farmers with smaller herds have a
marked advantage in providing individual care and attention to dairy cows.

RECOMMENDATIONS

67)

Wisconsin dairy farmers must apply economically sound and

efficient management practices and be leaders in adopting
profitable new technology. The following management goals for
1995 should be adopted. To achieve them, farmers should

increase their use of UW-Extension, VTAE and private consultants.

Current
Status
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Needed
Goals for Improving Forages and Feeding by 1995
Increase the percentage of acres planted to. 60%
recommended varieties of alfalfa.
Increase alfalfa yield 6.5
tons/acre
Triple the percent of forage harvested by 45%
first flower.
Increase the percentage of alfalfa fed as 15%
Tow-moisture haylage
Triple the number of forage samples tested. 450,000
annually
Increase the percentage of farmers using
well-balanced rations. 15%
Triple the number of farmers who segregate 45%
herds by level of production and feed
protein and grain accordingly.
Goals for Improving Dairy Management
Enroll more herds on DHI record programs. 60%
Enroll one million cows on DHI records. 1,000,000 cows
Maintain adequate cows on 400,000 cows
on Official DHI records for genetic
improvement and educational programs.
Increase average yield of milk for DHI cows 19,000 1bs.
Increase average yield of milk of all cows. 16,000 1bs.

by 200 to 300 pounds per year.

Reduce the average calving interval. 13 mo.
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PRODUCTION AND MARKETING OF VEAL, DAIRY BEEF
AKRD DAIRY REPLACEMENTS

Wisconsin dairy calves are an important economic resource and offer a
strong potential for expanding income from dairying in Wisconsin. It is
estimated that the dairy calf replacement, special veal and dairy steer
industry has an annual economic impact exceeding $795,000,000 in
Wisconsin.

Special Veal

Wisconsin produces over 300,000 special-fed veal calves for markets
nationwide. The calves are either slaughtered in five Wisconsin plants
or shipped Tive to slaughtering plants in neighboring states. Production
of special veal has developed into an important industry that makes use

of surplus calves, milk and animal products.

Competition for replacement bull calves for veal feeding has
significantly raised the price of newborn calves, benefiting dairy farmer
in the state. It is conservatively estimated that 65 to 70 percent of
all young bull calves are purchased by the fed-veal industry. Proper
hand1ing of veal calves can have an immediate payoff for Wisconsin dairy
farmers. Quality calves bring higher competitive prices and attract more
buyers. Currently over 170,000 young dairy bull calves are being shipped
to veal barns for feeding in other states.

The veal industry provides an important market for 46,500 tons of
solid milk by-products manufactured by plants in Wisconsin. It also
supports several veal suppliers and marketing agencies and slaughter
plants, creating jobs throughout the state.

Barriers to expansion of this important industry include cyclical
price swings, financing, availability of quality calves and consistent
markets. Because of market support on prices of newborn calves, the
health of this industry is critical to every dairy farmer in the state.
Additional research 1s needed in calf management, medication and

marketing.

The primary means by which Wisconsin's special veal industry could
expand would be by reducing mortality of newborn calves and by retaining
the replacement veal calves now shipped to neighboring states. Expansion
in Wisconsin would require a major industry effort to provide financing,
education, research, slaughter facilities and market promotion.

Dairy Beef

Wisconsin currently has a shortage of fed cattle to maintain the
Wisconsin meat packing industry. Because of the excess slaughtering
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inciuding dorth Carelipa, South Caralina, Georgla, Florida, Texas, Idaho

and Washingien.

Wisconsin producers also pay more property tax per acre than
producers in most other states. For 1983, all neighboring states except
Michigan had lower property taxes per acre {(Appendix G). Again, except
for New York, Wiscensin property taxes per acre were higher than the
other five leading dairy states. Property taxes per acre were
considerably higher than all of the southern and southeastern states.

When measuring property tax per dollar of property value, Wisconsin
is again among the highest in the nation.

Property tax may also be expressed as a percentage of cost of
production. In 1983, the property tax was a larger percentage of the
costs of production in Wisconsin than in all other states except for
Michigan, IT1inois and a few northeastern states. Compared with other
dairy states, the tax as a percent of cost of production was twice that
of California, over 50 percent higher than Florida and Minnesota, and
comparable only to New York.

In conclusions, the higher level of agricultural property tax in
Wisconsin means Wisconsin producers are at a competitive disadvantage
compared to producers in other states. Since the largest share of the
property tax is used to finance public schools, any possibie solution
must consider alternatives to financing public education. But reducing
property taxes does not reduce the cost of public education nor state
costs of other public programs and services. Reducing the overall tax
burden will require holding state government spending by prioritizing
spending needs and funding accordingly, and studying the feasibility of
additional user fees.

RECOMMENDATION

71) Wisconsin property tax puts Wisconsin dairy farmers at a
competitive disadvantage compared to other dairy states.
Therefore, the state legislature should reduce this tax burden
on Wisconsin farmers. Since the largest share of the property
tax goes to finance public schools, and since Wisconsin relies
more heavily on the property tax to fund public elementary and
secondary education than most other states, Wisconsin should
find other means of funding public education. The Wisconsin
Dairy Task Force supports in principle the tax reform approach
of the Wisconsin Coalition For Property Tax Reform.

INCOME TAX

Tax legislation signed into Jaw in October, 1986 will have a
significant impact on dairy farmers. Some of the changes will cause some
painful short-run adjustments, but on balance probably will be good for
the industry over time. More business decisions will be made on the
basis of economies rather than income taxes. Some outside investment by
non-operators may be discouraged and capital may not flow as freely
toward agriculture. Thus, federal tax changes may be an advantage to
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