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Recent Popular Books and Films About Food Industry Issues
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The Food Industry has LOTS of  ISSUES!!

• Obesity
• Gluten free
• Allergies
• Organic/Biodynamic
• GMOs
• Hormones
• Natural
• Local
• Sustainability
• antibiotics

• Animal rights
• Human rights
• Immigration
• Fair Trade
• Food Deserts
• Food Waste
• Vegetarian/Vegan
• Food safety
• Food security “A”
• Food security “B”

A partial list, in no particular order

SOCIETAL CONTEXT
• Pervasive internet and social media usage (receiving and 

sending)
• Multi-media coverage of food and food industry

• Rising awareness of food related issues
• Rising concern about food sources & practices

• Levels of awareness and concern higher than level of 
understanding of issues

• Information and misinformation abound

• Confusion conflates issues for many consumers
• Aging Baby Boomers and rising Millennials

• Stagnation and polarization of household income
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FOOD AS DESIGNER DRUG?

Source: New York Times Magazine, Feb 24, 2013
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MAJOR ENVIRONMENTAL ISSUES AND ORGANIZATIONS

• Sustainability
• Pesticides, herbicides 
• Hormones, antibiotics
• GMOs
• Air quality
• Water quality
• Fisheries viability
• Food Waste
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MAJOR HUMAN RIGHTS CONCERNS & ORGANIZATIONS

• Livable wages
• Child labor
• Slave labor
• Working conditions
• Immigration reform

MAJOR ANIMAL RIGHTS ISSUES & 
ORGANIZATIONS

• Gestation crates for pigs
• Battery cages for chickens
• “Factory farms” 
• Antibiotics
• Hormones
• Testing
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“…grown without pesticides, herbicides, chemical fertilizers, growth 
hormones, and above all  GMOs.”
“…natural should only refer to the ingredients, not the way the product 
is processed….”
“Food made by God is natural.  Food made by a chemical company in 
the lab is not natural.”

“If the human food product comes in a box or packet and any of the 
ingredients have been processed, the term “natural” should never be 
allowed.”
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“…It provides a halo for food producers without providing any actual 
protection or valuable information to consumers.  To this extent, it is 
often downright misleading…” 
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What’s better?   Organic or Non-GMO?
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Confusion!

International Food Information Council Federation

Consumer Value Drivers

Traditional Evolving

49% 51%

Comparatively straightforward;
Existing skill sets and
operating models

Complex, changing, amorphous;
Outside existing skill sets and 
operating models
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Expanded View of Food Safety – Longer-Term
and Blurring with Health and Wellness 
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Consumers who favor 
evolving drivers express
less trust and are willing
to pay more….

FOOD INDUSTRY CONTEXT
• The supermarket industry is a 1.5% business

• Most retailers perceive themselves as buying agents for 
consumers, but the definition is changing

• Food retailing is polarizing: Discounters and 
Differentiators

• Shifting balance of power toward consumers

• Intensifying retail competition, too much square footage

• Online shopping rising rapidly from a small base

• Supply chain visibility and traceability is improving

• Food safety concerns dominate

• Large food manufacturers losing share but reacting
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• “Big” has become bad

• Traditional, large food 
• companies losing share

• Consumers want less –
simplicity, fewer ingredients
and less processing – a new
definition of healthiness

• Can large, established food 
companies provide
“authentic and genuine”
food experiences?

Emerging, rapidly growing
“Better For You” brands are
capturing market share
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New Direct Supply Relationship
with jointly agreed upon:

- animal welfare standards
- soil and water conservation

practices
- traceability
- GMO-free feed by 2018
- price guarantees

New York Times
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The food retailer with the
highest total sales of  organic
products in 2015 was?

Organic Sales in 2015: $4 billion  BMO Capital Markets



5/6/16

15

Food Retailing in the U.S.

• Trillion $ market
• Low-No growth
• Fragmented
• Traditional formats

losing share

Supermarkets as Buying Agents for
Consumers, Providing:

• Choice – broad and deep assortments – 50,000+ SKUs
• Choice – multiple strata of price and quality 
• Information
• Services
• Quality and safety assurance

Stimulating demand through merchandising, 
promotion, and services, but avoiding
controversy and the debates about healthfulness,
upstream production practices, etc… in favor of  
consumer free will.
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The Buying Agent Role Of Supermarkets is
Rapidly Changing 

Excess square footage, stagnant growth and demand
for low prices are fueling low price competition and 
format differentiation.

Discount formats account for approximately 
40% of  retail food sales…and the proportion
is growing

Price transparency is not far off….
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Aldi: 200+ stores per year
Dollar General: 1000+ stores per year
Lidl: 200 stores by YE 2018
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The Buying Agent Role Of Supermarkets is
Rapidly Changing 

The balance of power in the food value chain  is shifting
downstream from manufacturers to  retailers to

consumers

Demand is exploding for
healthier products that are 
produced in more sustainable 
ways

Consumers want information
and transparency

Perception is reality

Retailer as Curator

• Limited Assortment formats
• Natural Specialist formats
• SKU rationalization
• Rising private label penetration
• Expanded assortments of  organic,

natural, simple products
• Premiumization
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The Natural ”Specialist”
Formats
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Kroger

Private Labels
Wegmans

230 stores
200+ Registered Dieticians
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HowGood

• Environmental Impact
• Social Responsibility
• Product Integrity
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HowGood
Overall Sustainability Impact Ratings

Sustainability 
Ratings

HowGood’s Product Rating Indicators

Source: howgood.com

Growing

Pesticide Practices Greenhouse Gas Profile

Fertilizer Practices Habitat Risk

Grower Type Site Diversity

Grower Record Livestock Index

Livestock

Feed Analysis Fertilizer Practices

Animal Welfare Antibiotics & Hormones

Pasture Use Waste Management

Pesticide Practices Historic Record
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Premiumization

Price of +25% to mainstream item

Distinguishing attribute(s) such as quality of ingredients,
manufacturing or production processes, point of origin,
or other unique characteristics consumers are willing 
to pay for

IRI: 2016

Premiumization in Dairy
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Takeaways
• Consumer awareness, interest and concern is high

and will continue to grow

• Understanding lags – consumers seek information
and assistance in making healthy and sustainable
food choices

• Traditional food retailers are losing share – future 
growth will be concentrated in the discount segment

• Retailers are curating assortments to differentiate, 
appeal to consumer demand and become more productive

• Retailers are providing more information while 
attempting to avoid bias and controversy

• Manufacturers and retailers, while steering clear of controversy,
are altering policies and practices when and where consumer
sentiment is “clear”

• Premiumization is an opportunity


