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Current UK Milk Pricing

• Free market situation
• Over 100 processors of milk
• Private buyers and Co-Ops



Types of Contracts
• Co-Op principle
• 4 Co-Ops – Arla, First Milk, Dale 

Farm, Organic Herd (OMSCo)
• Profit share 

• Private purchasers
• Price takers
• Notice periods

• Liquid/Manufacturing
• Organic/Conventional
• Notice period

LIQUID

MANUFACTURING



Payment Types Price Notice 

• Constituent-based value 
payment
• COP model – retailer aligned
• Farmgate price fluctuation 

challenges

• Profit shares & Co-Ops – “13th

Payment”
• Basket pricing

• 24 hours to 2 months' notice on 
milk price in advance of 
collection













Fair Price? 

• Industry levy board (check off)

• Independent data collection 

• Industry commentators  



What’s Next?

• Less farmers – less milk buyers – same litres? 
• Exports 
• Added-value fractions 

• Dairy contracts reform – expected to be laid before parliament this 
year
• Opportunity to sell to more than one buyer
• Notice periods



Any Questions? 
dwcotton@msn.com


